SOLIHULL CHANDOS CHOIR
MINUTES of ANNUAL GENERAL MEETING
HELD on TUESDAY 1st JULY 2025
Solihull Methodist Church Hall, Station Road, Solihull.
	
1.	Susannah Hoskins welcomed everyone to the meeting.

2.	APOLOGIES:  Clive Blakey, Alison Esher, Carol-Ann Grewcock, Rick Homer, Julie Hunt, Mark Schampier, Carol Southworth, Carolyn Spittle.

3.	MINUTES OF ANNUAL GENERAL MEETING held 2nd July 2024 had been circulated.  Proposed for acceptance by Malcolm Harbour, seconded by Susannah Hopkins and unanimously accepted as a true and accurate record.

4.	MATTERS ARISING:  No matters arising needing discussion that would not be covered later in the meeting.

5.	CHAIRMAN’S REPORT:   Susannah looked back over the last year when there had been some lovely concerts.  Unexpectedly, Leon our MD, gave his notice after the first rehearsal in September and committee had to respond quickly to find his replacement.  She thanked all who were involved in the recruitment process, which was successful.  It was great to welcome Dexter Drown as our new conductor. We look forward to next year when timetabling us into his schedule will not be such a challenge.

The membership of the choir has fluctuated, with about 50 singers some of whom came but not necessarily staying for the whole year.  It remains a concern that for the long-term future of the choir we need to maintain and grow our membership.  Susannah asked everyone to continue to encourage new people and make them welcome should they come to try us out.  In an effort to increase membership, we have an exciting concert planned for November with all September rehearsals being open for people to try us for up to 4 weeks - hopefully then deciding to commit to the full year.

She thanked committee for their tireless support and diligent completion of their individual roles.  The joint concert in March with Hampton Singers was successful and wonderful to sing in, but it caused twice the background organization (not half as expected from sharing the load).  The social committee have kept us well entertained with skittles and annual dinner. These events raise much needed funds but also give members, friends, family previous singers, tourers etc.  a chance to socialize.  She thanked those who contributed in all sorts of ways outside committee.  Maria and Gill for rehearsal notes; Gill for managing the register; Geoff dealing with staging; 
Julie Hunt and now Chris Sutton for managing Facebook pages and Graham Saunders who researches and writes for our programmes; all those who put rehearsal chairs out and away; special thanks to the family and friends who provide help with front-of house, staging, setting up, and refreshments.  Many hands make light work, but any offers of help on or off committee are gratefully received.  

Susannah recorded thanks to Leon for encouraging us to learn new music and improve our performances of well know pieces.  She was confident Dexter will continue on this trajectory, finding work to maximise the benefit of have such a wonderful accompanist as Iain.
Performing new works, takes commitment from everyone to learn their parts.  We are stronger together, so she asked everyone to prioritise their availability for rehearsals and concerts.  We need a full choir to be available, while allowing for unavoidable last-minute health problems.  Thanks to Geoff and the Tour Committee’s considerable and quite difficult organization, some choir, family and singing friends are soon going on another tour abroad.  Finally, Susannah thanked committee and choir for the support and encouragement given to her in her role as Chairman.   Gill Bickley gave a vote of thanks to Susannah who did a huge amount of work behind the scenes to ensure smooth running of the choir.

6.	TREASURER’S REPORT:  David Aldis said that having only taken on the role at the last minute, at the time he had only had a rather sketchy details, but he now understands more!    Accounts for the year from 1st April 2024 to 31st March 2025 tell us how much money came in and out of Chandos.  Because part of money goes in one year and some the next, he had to use his judgement where to allocate it.   He decided that monies directly attributable to concerts, i.e. all costs and expenses, tickets sales etc. would be shown under the concert heading.  However, the music we use for concerts is used more on a weekly basis, then this has been put in general costs.  Page 2 of the summary accounting statement shows how these allocations were made.

When he started, he had no idea how much concerts cost.  Generally, the concerts this year were reasonable and only made an overall loss for the year of £269 (helped by having our joint concert last March).  As an aside, he said that the most recent concert cost £1700, we needed to sell 90 tickets but only sold 65, so will show a loss).    There was an overall loss of £3813 in this financial year.  The main problem being, that the choir is so small.  When he joined, there were 80 members, now there are about 40.   The best way to solve the problem and improve our finances is to increase membership. Currently the bank balance is approximately £6,000, with a deposit elsewhere of £5000.  If we continue at the rate we are going, we have enough money to last three of four years.  We are not in a good financial position.  Committee are looking at different ways we can alleviate the problem. 

i.	The cost of music:  Music often costs more that we charge members so in future we will need to be prepared to pay what it costs.   Publicity costs about £1,000 to advertise in Parish magazines but we are hoping to reduce/cancel these.
ii.	Subscriptions:   Subscriptions should, in the main, cover running costs, but with fewer members and higher outgoings this is not the case and we need to address the situation.   He proposed increasing the subscription from £160 to £180 per annum, which is still only a reasonable amount per week.  In the past we have let people pay in three instalments but unfortunately some have been picking and choosing when to attend and not always paid for the whole year.  We have decided that subs will be requested in one payment.  Anyone who needs other arrangements, can speak privately to David, but we need full commitment to choir, otherwise we will fold!
iii.	Cost of venues:  Shirley Methodist is expensive so if anyone has any ideas of suitable alternatives, please let us know. 
He again pointed out that the most important thing is for us to get more members.  
We have been approached by people to join us for the November Verdi concert.  The more people we have singing the better it will be but we must be realistic. Committee is deciding how we deal with requests to only sing in this big concert.  

The financial situation is not good, but we are trying – we must encourage people to join and attract more people to come to our concerts.

7.	ADOPTION OF ACCOUNTS:  the accounts had not yet been ratified, by an Independent Examiner, but  Liz Woolf proposed, Geoff Biggs seconded, that they be adopted – after a show of hands, all were in favour.

8.	APPOINTMENT OF INDEPENDENT EXAMINER:    Geoff Biggs proposed and Audrey Hall seconded, to re-appoint John Hulse who has indicated that his happy to continue in the role of Independent Examiner.

9.	ANNUAL SUBSCRIPTION:   Susannah Hoskins proposed and David Aldis seconded, to increase the annual subscription by £20, from £160 to £180 per annum.   After a show of hands, all present in favour.  – Motion carried.

10.  	 ELECTION OF OFFICERS.  Nominations had been received for the following – after a show of hands, all were unanimously elected for a further term of office.
	Position
Chairman
Secretary
Treasurer
Concert Secretary
Membership Secretary
Librarian
Publicity Officer
	Nominee
Susannah Hoskins
Gillian Bickley
David Aldis
Maria Brown
Christine Sutton
Penny Harbour 
Malcolm Harbour
	Nominated by
Gail Eady
Joan Garner
Ed Chan
Yvonne Ross
Mary Clay
Gillian Bickley
Clive Blakey

	Seconded by
Carol-Ann Grewcock
Audrey Hall
Maria Brown
Christine Sutton
Carole Southworth
Carolyn Spittle
Neil Souter


11.	ELECTION OF COMMITTEE MEMBERS:  Nominations had been received for the following and after a show of hands all were elected for a term of office.
	
Committee Members
1.
2.
3.
4.
	
Nominee
Jan Baylis
Yvonne Ross (Social Secretary)
Liz Woolf (Pastoral)
Neil Souter
	
Nominated by
Geoffrey Biggs
Ann Sharp
Lesley James
Rick Homer
	
Seconded by
Liz Woolf
Penny Harbour
Gillian Bickley
Clive Blakey.



12.	MUSICAL DIRECTORS REPORT:  Dexter appreciated the warm welcome he had received since joining us in January.  This was a slightly unusual start being part way through the year, but it was a fantastic way to begin.  The exciting project with Hampton Singers had such a varied and stimulating programme of music, and it was a joy to explore that repertoire with us.  He was impressed by the way we embraced the variety of the programme for our recent ‘French’ concert.  His pre-existing Easter holiday and other commitments made the rehearsal period a little more complicated than usual, so he thanked us for being flexible and welcoming guest conductors.  He hoped we enjoyed the chance to get some different perspectives on the music we worked on.

Looking ahead – Dexter was thrilled by the enthusiasm many have already shown towards the Verdi project.  It will be a wonderful way to launch our first full season together and he was sure it is just the beginning of many exciting musical adventures to come. He paid particular thanks to Iain for his outstanding work with us – having a musician of his calibre with us each week makes a huge difference to us all.   Finally, he thanked the committee for all their hard work behind the scenes.  Their support is invaluable keeping everything running smoothly and making it possible for us all to enjoy making music together.  He looked forward to what is next for us all.  

He went on to say that doing a single big work, although costing more overall,  using one piece of music reduces the cost of the music copies.  Also, with a mixed content it was difficult to explain to the audience what it was all about.

13.	ANY OTHER BUSINESS: 
i)    Pat Prior said it was a shame that we could not muster a choir for the Solihull Festival, which was a wonderful event and a lost opportunity to promote the choir.  Susannah said it had been difficult to get a balanced group, especially with our concert on the Saturday, but we will make sure we participate if there is another one in future. 
ii)  Yvonne asked for people to research alternative (cheaper) venues.  Maria, as concert secretary, has already done/is doing extensive research and committee have discussed this on numerous occasions.  We have limited options with suitable places that have an organ and/or piano.  Dexter said that in his experience all venues have had to increase their hire charges.  Shirley Methodist has all the facilities we need and is a good, well known and popular venue.  However, he asked whether we would be prepared to use our rehearsal hall, or similar place.  Various factors - pianos, facilities, car parking etc.  need to be considered. Members voted and were generally in favour of using this sort of venue, perhaps once a year, but it would need to be matched to the type of concert.  
iii)  Lesley James said it was sad we often clash with other choirs. Warwick and Leamington are well organized in this respect.  It was pointed out that they are a very large group.  Maria said that we have tried hard to keep a clash diary in Solihull, but it does not work.  However, we have been first to book our concerts for next year and hope other choirs take note.
iv)   We need to advertise our Verdi concert and our open rehearsals.  Malcolm is dealing with publicity - we must spread the word!

There being no other business, the meeting closed at 8.40 p.m.
